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THE GROUP’S 9 CSR STRATEGIES

Organization Activation through 
Communication Management  

Shinhan Financial Group guarantees the rights for collective bargaining and 

agreement in order to ensure a mutually cooperative and communicative 

culture between labor and management. The membership ratio of labor 

unions and labor associations of Shinhan Financial Group as of 2015 is 94.6%, 

and the groups actively share information and feedback on problems and 

difficulties of employees.

Shinhan Bank operates 'Square 2.0', the online channel for communication and 

'Shinhan Symphony', the smart working space where employees freely participate 

in open discussions and share their thoughts. Furthermore, the MC3(MC 

cubed) Commission, a group that selects young opinion leader groups that 

can proactively promote change in the organization and propose creative ideas 

through candid discussions between the CEO and employees, was established to 

discuss current issues and decide on the direction of future development.

Shinhan Card created an opportunity for communication and encouragement 

in a comfortable setting by operating its ‘Communication Gimbap Program’ 

among departments and its ‘Communication Kiosk Program’ within individual 

departments, and is contributing to harmony among employees by operating 

its ‘Department Bucket List’ where employees can plan and execute programs 

that they want to do together. In addition, it operates YB(Young Board), a 

group of young innovative leaders who will be leading change and sustainable 

growth, in order to have regular communication with the CEO.

Shinhan Investment Corp. is carrying out various activities in order to stimulate 

communication between the CEO and employees. It launched ‘Candid 

Channel’, an online platform where employees can directly communicate 

with the CEO, and is carrying out various activities where Young Leader, an 

organization for making changes, can communicate with the CEO in an effort 

to encourage communication with junior employees.

Shinhan Life Insurance strives to spread a ‘True’ sales culture and activate 

compassionate finance through Young Challenger and F-Pioneer, an 

organization for leading changes, through activities like on-site visits. Also, it 

contributes to spreading positive DNA through activation of communication 

by diversifying the operation of Surprise Day and by reinforcing the operation 

system for Shinhan Town meetings.

Plans   

In 2016, Shinhan Bank plans to continue and develop a strong and creative 

Shinhan culture by integrating Young Frontier, an opinion leader group 

consisting of bank employees, and Gal Force, a group consisting of deputy 

managers, into ‘Young Force’, and by newly establishing ‘S-Force’, an opinion 

leader group consisting of managers. Shinhan Bank also plans to provide 

systematic support on self-directed learning for employees by selecting 6 major 

licenses and operating special classes after considering strategic directions 

and linkage with work. Meanwhile, in order to cultivate more talented female 

workers, Shinhan Bank will increase the ratio of female workers from 12% in 

2015 to 15% in 2016, with the goal of reaching 20% by 2017.

Shinhan Card plans to strengthen business communication capabilities among 

employees through the all-employee training ‘Great Jump V2’ in 2016. 

Shinhan Card also plans to create and operate its Finnovate Expert Course in 

order to develop a professional workforce in core areas according to long-term 

strategies, such as big data, platform business, and latest trends, and plans to 

develop global human resources consistently by expanding its global academy 

courses.

Shinhan Investment Corp. plans to consistently operate advanced courses by 

area in order to attain professionalism in the market, and plans to conduct 

various educational activities and programs in order to establish a strong 

Shinhan culture based on creativity and challenge. The company will also make 

efforts to create a communicative organizational culture by strengthening the 

activities of Young Leader, a change-making organization, and by activating 

‘Candid Channel’, a hotline with the CEO.

In 2016, Shinhan Life Insurance plans to establish strategic tasks by basic 

capabilities, work capabilities, and professional capabilities in order to establish 

a system for anticipative employee development and to establish a learning 

culture using voluntary capability-development contents. Also, by operating 

a group course on the ‘Compassionate Finance’ program, it will lead all 

employees to the stage of enhancing compassionate finance, taking initiative 

in establishing a differentiated, strong Shinhan culture.

Major Awards Received

Shinhan Bank

• Grand Prize in Korea 100 Best Companies to Work for®, 8 consecutive years
(GWP KOREA)

• Best Workplaces in Asia, 2 Consecutive Years(GPTW)

Shinhan Card

• Grand Prize in Korea 100 Best Companies to Work for®, 7 consecutive years
(GWP KOREA)

Shinhan Life Insurance

• Grand Prize in Korea 100 Best Companies to Work for®, 3 consecutive years
(GWP KOREA)




